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Disclaimer

This presentation is prepared according to the audited or reviewed
financial statements by CPA and the financial figures hereby are
based on IFRS, please refer to the published financial statements
for full content.

The presentation may contain forward-looking information and may
differ materially from the actual results. Excelsior does not
warranty as to the accuracy or completeness of such information
and nor assume any undertaking further information becomes
available or in light of changing circumstances. You shall not place
undue reliance on any forward-looking information.

The presentation and its contents may not be reproduced to a third

party without the prior written consent by Excelsior. kil ERERIE
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Excelsior Healthcare Group

The Business Types

Hemodialysis channel

Aesthetic Medical channel

Long-term Care channel

Hemodialysis
Aesthetic Medical
Trading Business Medical Devices

Medical Consumables

Home Appliances

Product

Information
Analysis

88

Excelsior Healthcare Group

Market
Management

Creative
Development

Medical Service

District Hospital channel

Orthopedic/Cardiovascular

Pharma. Sales and Promotion

Pharma. Distribution and Logistics

Medical Supplies Distribution

Provider logistics

and Logistics

— GMP/GDP/ISO Certification

—[ Professional Maintenance
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B B Revenue structure

Excelsior yearly consolidated sales is more than NT $ 8.2 billion in 2023, the
primary revenue comes from Excelsior (Hemodialysis), Dynamic (Aesthetic
Medical), Arich (Pharmaceutical Logistics) and others.

According to the company’s function, the business type can be characterized
as a trading business, medical service provider and pharmaceutical logistics.

9,000,000 Operating Sales
%233 401
252 954 L1

Unit: NTD in thousands

£,000,000

7.186,828

14%
7,000,000

5,000,000

5,000,000

4,201,550
4,028,818 s eaE

4,000,000 127,908 3%

14%

3,000,000 20%

2,000,000

1,000,000

2022 2023 2023 Q2 2024 02

[ ] Excelsior [ ] Dy mamic [ ] Arich others
(Hemodialysis) [Aesthetic Medical) (Pharmaceutical Logistics)
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) Esm Operating Overview

Unit: NTD in thousands

9,000,000 25.00%
8,233,404
8,000,000
7,186,828
7,000,000 20.35% 2037% 19.80%
B 1.05% 20.00%
6,000,000
5,000,000
4,028,818 4,201,550 15.00%
4,000,000
3,000,000
10.00%
2,000,000 8.44% 8.54% 8.74%
8.07%
1,000,000
606,612 702,880 352,108 339,014
- 5.00%
2022 2023 2023 Q2 2024 Q2
I Consolidated revenue mmm Consolidated operating Income
== Consolidated gross Profit % Consolidated gross Margin %
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ERE Investment Overview

Unit: NTD in thousands

400,000

350,000 342,302

300,000 290,240

250,000
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Excelsior Healthcare Group
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Profit after Tax Overview

Unit: NTD in thousands/
EPS: NTD in Dollars

6.00

922,850

785,301 >.00

4.00

489,335

466,209
2.61

2.41

3.00

2.00

1.00

2022 2023 202302 202402

I Owners of parent M Non-Controlling Interests  =®=EPS
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[ cusm Strategies and Outlook

anning

Contindifig'to follow the
government’s “The New

Southbéund Policy” and

xternally, the Company will enter the production and
seek strategic partners, continue  manufacturing industry by
to expand medical channels. investing in a HD solution
®Internally, we will simplify the factory in Malaysia, in line
organizational structure to reduce With the group's policy of
ort-Term Plan various administrative and expanding overseas medical

marketing expense and increase ~ Mmarkets.

vill actively pursue agency for )
operation performance.

er medical products needed by
other medical fields to develop
diversified products.
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Excelsior Healthcare Group

®

Non

Receivables

Other receivables

Inventories

Other current assets
Total Current Assets
-Current Assets

Non-current financial assets at fair value through
other comprehensive income

Investments accounted for using equity method
Property, plant and equipment

Investment property,
Other non-current assets
Total Non-Current Assets

Total Assets

Unit: In thousands NTD
Assets
Current Assets:

Cash and cash equivalents

net

2022FE12831H

2,506,995
1,713,858
3,315,313
1,161,088

831,163
9,528,417

686,438

3,670,101
760,310
1,109,012
728,228
6,954,089
16,482,506

2023FE12831H

2,614,786
1,961,336
3,853,342
1,247,430
1,014,936
10,691,830

716,307

3,980,044
772,612
1,101,802
817,330
7,388,095
18,079,925

2,501,343
1,917,633
3,438,313
1,146,954
1,075,736
10,079,979

599,873

4,286,430
788,315
1,102,237
833,623
7,610,478
17,690,457
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Excelsior Healthcare Group

=+

Unit: In_thousands NTD
| Liabilites 0000000000000
| Current Liabilites 000000000000 |
535,134 1,134,887 1,151,448
1,000,392 974,726 977,966
3,215,075 3,464,888 3,190,330
1,001,444 1,104,256 1,008,859
5,752,045 6,678,757 6,328,603
| Non-Current Liabilites |
433,152 488,209 516,626
433,152 488,209 516,626
6,185,197 7,166,966 6,845,229
 Equity Attributable to Owners of Parent |

1,482,064 1,556,167 1,556,167
| Stockdividend tobedistributed 0000 | - - 77,808
3,276,440 3,287,576 3,382,406
3,344,438 3,502,602 3,237,499
97,490 266,664 390,030
8,200,432 8,613,009 8,643,910
2,096,877 2,299,950 2,201,318
10,297,309 10,912,959 10,845,228
16,482,506 18,079,925 17,690,457
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Excelsior Healthcare Group

Unit: In thousands NTD m

Operating revenue 7,186,828 8,233,404 4 201,550
Operating costs 5,673,716 6,557,836 3,364,403
Gross Profit 1,513,112 1,675,568 837,147

21.05% 20.35% 19.92%
Operating expenses 906,500 972,688 498,133
Operating Income 606,612 702,880 339,014
Non- operating income and expenses 357,088 441,200 243,063
Profit before tax 963,700 1,144,080 582,077
Tax expense 178,399 221,230 92,742
Net profit after tax 785,301 922,850 489,335
Net Profit Attributable to Owners of Parent 667,453 746,605 405,554
EPS (Dollars) 429 4.80 2.61

S RES SR -F
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Excelsior Healthcare Group

o
i

Unit: In thousands NTD 2022 | 2023 [ 2024Q2 |

Profit before tax
| Adjustments |
Cash Flows from Operating Activities
Other receivables
| _Inventories |

Net Cash Flows from Operating Activities

963,700 1,144,080 582,077
(86,537) (164,775) (99,869)
(108,221) (244,183) 34,531
(436,495) (542,241) 417,777
(312,958) (139,988) 51,056
52,862 (26,530) 3,240
493,741 248,708 (278,540)
(109,311) (151,605) (134,450)
180,345 (16,365) (172,416)
637,126 107,101 403,406

S RES SR -F

Excelsior Medical

12



41 BEE

Excelsior Healthcare Group

Unit: In thousands NTD | 2024Q2 |
Cash Flows from Investing Activities

Proceeds from disposal t:_}f ﬁ!'lanmal assets at fair value 130,914 108,434 )
through other comprehensive income

Acquisition of financial assets at amortized cost (441,456) (658,219) (412,589)

Proceeds from disposal of financial assets at

! 409,267 592,088 486,914
amortized cost
Acquisition of investments accounted for using (839,876) - -
2,755 - :
Acquisition of property, plant and equipment (171,596) (126,371) (44,729)
Proceeds from disposal of property, plant and 2603 36.461 1187

equipment

46,328 (41,394) 17,799
(99,177) - -
2,525 - -
1,031 (6,818) (34,224)
262,753 216,436 -
| Others 3,924 (14,872) 833
(690,005) 105,745 15,191
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Excelsior Healthcare Group

Unit: In thousands NTD m
Cash Flows from Financing Activities

Increase(decrease) in short- term borrowings 55,168 599,753 16,561

(494,021) (540,953) (591,344)
(11,204) - -
Proceeds from disposal of ownership interests in
subsidiaries ¢ i ’ 4,736 159,043
(183,742) (211,048) (163,711)
Net Cash Flows used in Financing Activities (633,889) (104,512) (579,451)
Effe_ct of exchange rate changes on cash and cash 121499 (543) 47 411
equivalents
Net (decrease) increase in cash and cash equivalents (565,269) 107,791 (113,443)
ash and cash equivalents at beginning of period 3,072,264 2,506,995 2,614,786
ash and cash equivalents at end of period 2,506,995 2,614,786 2,501,343
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Excelsior Healthcare Group

SUSTAINABILITY
REPORT
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GREAT International Certifisation Co., Lid.

StEtEment Mo GrEATEHGER-28-0312

Greenhouse Gas Emission and Removal Verification Statement

Excelsior Medical Co., Ltd.
Greenhouse gas emission and removal verification is conducted at the following location.:
10 F.-7, 16 F.-5, -6, -7, 17F., No. 830, Zhongzheng Rd., Zhongha Dist., New Taipei City Taiwan [R.0.C.)
3F., Mo. 270, Sec. 1, Fuing Rd., South Dist., Taichung City , Taiwan (R.0.C.)
Mo. 589, Sec. 3, Wenhua Rd., Rende Dist., Tainan City, Taiwan [R.0.C.)
11F. and 13F. No.458, Jianguo 1st Rd., Sanmin Dist., Kachsiung City, Taiwan [R.0.C.]
Mo. 123, Fude 1st Rd., Lingya Dist., Kaohsiung City, Taiwan [R.0.C.]

Verification in accordance with 1SO 14064-3:2019 and qualification granted:
150 14064-1:2018

Greenhouse gas emission information

Direct emissions (Category 1):  48.5383 metric tonnes of CO; equivalent (COx-el;

Indirect emissions (Category 2): 2030317 metric tonnes of €0; equivalent (C0z-¢);
Other selected indirect emission categories (Categories 3-6) will be listed on the table in the following pages.

% Reporting period: January 1, 2023 to Decernber 31, 2023

4 Categories 1 and 2 are verified at reasonable assurance el

» Categories 3 1o 6 are verified at limited assurance level
Uncertainty assessment 95% confidence level -7.07% to +7.07%.

W.J. Chen, Managing Diractor

Initinl lszunnce Date: JULY 13%, 2023 Latest lssuance Dates JUNE 21%, 2024

@ Types of gresnheuse gases reported indude 003, CHy, NoO and HFCs.

Emission factors: Power emission factor in 2023 is 0494 kgCOme/dWhy other emission faclors reler 1o EPA
management table £.0.4. GWP values of various greenhouse gases are based on the 6th asessment repart of PCC

L4

L4

This statement abeve is based cn the conclusion drawn from the verification of the relevant information provided
by the client being verified. Therefore, GREAT thought the verified information are completensss and validity.

&

Ay questions or concerns related Lo the content of this statement of relevant issues shall be addressed by the
dlient being verified (customer category code: A-27).
Fage ior 3

L hddvm: 5, W 38, De Taae ity 357002, Tabwes (0.2}
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GREAT International Certification Co., Lid.

The organization reported the following data on gresnhouse gas en

and December 31, 2023:

G EREEREAERLS
GREAT International Certification Co., Ltd.

Independent Assurance Statement Based on
2023 Sustainahility Report of EXCELSIOR MEDICAL CO., LTD.

Statement No.: 2406010
EXCELSIOR MEDICAL CO., LTD. (hereinafter referred to as EXCELSIOR MEDICAL) and GREAT International Cerfification Co., Ltd.
[hereinattar referred to as GREAT] are indepengent companies and organizations. EXCEpt for the evaluation and verification of
the company's 2023 sustainability report, GIEAT has no financial relationship with EXCELSIOF MEDICAL,

The purpose of this independent assurance statement [hereinafter referred to as the Statement) is only to serve as the
conclusion of guaranteeing the relevant matters. within the scope defined in the following relevant EXCELSIOR MEDICAL'S
Sustainasility Repart, and net for rpeses. Except for the Statement for fact veriication, GREAT does not bear any
relevant legal or other responsibilities for the Use of Gther purpases, r anyone who reads this Statement.

This States based an the conusions made by the relevant information werification provided by EXCELSIOR MEDICAL ta
GREAT, Thersfore, the of the review is based on and limited to the content of the in‘ermation provided. GREAT believes
that the information content is complete, accurate and precise. Any questions about the content of this Statement or related
matters wil be answered by EXCELSIOR MEDICAL.

The Scope of Assurance
of EXCEL GREAT

- The contents of the entire sustainability report and all operating performance of EXCELSIOR MEDICAL frem January 1,

2023 ta December 31, 2023;

- Bccording to the type 1 of AAL00 Assurance Standard v3, eusluate the Rsture 34 degree of EXCELSIOR MEDICALS
compliance with the AA1000 Accountabily Principles (2018), excluging the verification of the rellabllity of the
Information/data disclosed in the report.

‘This Statement is made in Chinese and translated into Engish for reference.

Verification Opinion

the content of EXCELSIOR L, and. pnawue afair stangpoint of EXCELSIOR MEDICAL ‘s
related operations and of EXCELSIOR MEDICAL in 2023, such as
ecanomy, societ,emiranment and corporat govemance, ae preserted umetuy The performance indicators disciosed in the
report ELSIOR MEDICAL

Qur verification work is carried out by @ group of teams with verification capabilities according o the ARLDDD Assurance
Standard v3, as well a3 the planning and exeeution of this part of the work to obtain the necessary information data and
instructians. We befieve thet the evidence provided by EXCELSIOR MEDICAL is sulficient to show that its reporting method and
self-declaration in secordance with the AALODD Assurance Standard v3 and its 2018 appendix are In line with the GRI
Sustainability Reporting Guidelines.

Verification method

To gatner the evidence
735 conduce a senior management reviews of lsues from extemal portes relatad to EXCELSIOR MEDICAL s corporate

policies to confirm the appropriateness of the Statement in this report;

To discuss with the manasers of EXCELSIOR MEDICAL about the way of stakehalder participations, snd have no direct

contact with extemal stakeholders;

To interview with employees related to the preparation of the sustainability report and information provision;

- To sugit the performance dsts of EXCELSIOR MEDICAL on 3 ampling basié;

To evidence supporting the claims made in the review report:

- To Review the management process of the principles of Inclusivity, materiallty, respansiveness, and impact described in

the company e i L 18)

Statemant Mo - Sreat-gazn 24931 (b Frnsiples (2003]inccing i iy, materali responsiveness
+ollows:

jons and removals between January 1, 2023

Page 1 of2
Unit metric lonnes CO-&
- Greenhouse gas
riing bounda MNotes .
Reporting ry category emission
Category 1. Direct greenhouse gas emissions and removals sassas
11 | Direct emiszions from stationary combustion ©.0000
12 | Direct emissions fram mahite combustion Gazoine Car, Forvint 233368
13 | Direct process cmissions and removels fram industrial
0.0000
orocesses
T2 | Diect anc temaorary release of greennouze gies Oy RErR gErtoN EqUIpMENE, WatEr
numar activities dispenzars, Air conditioning e 5012
equioment, Dryer, Septic tank.
13 | Direct emizions and remowals from Jane Lse, land e =3
chanze and forestry
Category 2: Indirect issi from imported energy 2030317
21 | incivect emissions from i i cky 2038347
22 | incivect emissions from imported energy "
Category 3: Indirect g from 144723
31 | Emizzions fram upm-n Tranzport ard Ginbution for | Upstream raw materal [
goocs i
32 | Emizsions from downstream tranzpartand distrioution | Procuct trarzportation st
ror gooas wase i
33 | Emizsions from employee commusting NSt
T4 | Emizsions from cient and visitar 5
Employee Busines: trauek By a1aa52s
33 | Emissions from susiness travel High-3pecd Rail, By Ferscnal
car far officisluze
Category 4: Indirect greenhouse gas emissions from products used by the e
21 | ncirect greenhouse gz emissions from goads purchased | Emissions from shotocopy 310801
oy 2n crgznization peper procurement,
Upstream mining ang
transmissicn and distriution of
cieciricity, gasaline
42 | indirectjreennouse gas emicsions fram capital gooss ns?
23 | marest greenhouse gar P 24730
soliciand liguid waste removsl and treatment
(incineration/phyzicayichemical
tremment)
24 | moirect greennouse gas emiszions from te use orassen et
23 | morect greennouse gas emissions rom the use of 3
services thatare not cescrivedin the stave
Category 5: Indirect greenhouse gas emissions associated with the use of 3
products from the organization
31 | Emizsions or removals from the uze stage of the product ns®
52 rs from gowrstream ieased assets ns®
ER) r from end-atife stage of the product 3
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GREAT International Certification Co., Ltd.

EXCELSIOR MEDICAL has rsiahluhed a process of cooperation with ma]uv stakeholders, including government agencies,
ill launch @ series of stakeholder

tomers, employees and bank, etc, and wi
activities in 2023, mvwr-g economy, society, enviroament, wrpnme governance and a series of major themes. In terms
u , this report covers the o issues of EXCELSIOR MEDICAL

Materiaiity
The report has stated that EXCELSIOR MEDICAL focuses on environmental, sodial and economic topics, and identified 11
‘major topics including produce quall-y, operating performance, customer relations, salary benefits, information security,
talent education, product and service labeling, supply chain sustainability management, labor-employer communication,
business secret protection and transaction security, and energy saving and carban reduction, etc. In terms of our

A

Rasponsiveness
EXCELSIOR MEDICAL responds to requests and opinions from stakenoiders. Implementation methods Include shareholders
meeting, corporate brefing session, public information observatory, official wessite investor ares, spokesperson

anism, customer meeting, customer satisfaction survey, supplier Business review meeting, labor-management
meeting, employee grievance channel, bank visit meeting/fax, those numerous internal and extemal stakeholder
communication mechanisms, as an opportunity to provide further responses to stakeholders, and to promptly respond to
stakeholder concerns. In terms of our professional opinion, this report covers the respansiveness issues of EXCELSIOR
CAL.

impact
EXCELSIOR MEDICAL has ientified nd fairly demonstrated its impact with balanced and effective measurement and
daclomre. EXCELAOR MEDKCAL bas arslied s cocess or moniorog. maserine. v and maragheg Ireacs,
which help toscheve more efectve deislonmaking and reuls management withstheorganzain. I tems of our
EXCELSIOR MEDICAL.

“GRI Guidelines
EXCELSIOR MEDICAL provides the self-declaration of compiiance with the GRI Sustainability Reporting Standards and
relevant information. Based on the results of the review, we confirm that the report refers to the social responsiviity and
sustalinabillty of the GRI Sustainabilty Reporting Standards. Relevant disclosure itams for developments have been
disclosed, partially disclosed, or omitted. In terms of our professional opinicn, this self-dedlaration covers EXCELSIOR
MEDICAL s social responsibiity and sustainability theres.

Assurance level
According o the AK1000 Asurance Standand 3 and s 2018 Appendl, we hav verified tha s Satement s« moderate eve
and methods of this

Responsibility
The responsibility of the sustainability report, as stated in this Statement, is owned by the person in charge of EXCELSIOR
'MEDICAL. The responsibility of GREAT is solely to provide professional opinions based on the scope and methods described, and
to provide an Statement for the stakeholders.

Ability and Independence
GREAT s composed of experts in various management system fields. The verification team Is composed of members with

rofessional background, who have roceised training in 3 series of sustainable develcpment, environmental and social
management standards such as AAL0D0 AS 13, IS0 9001, 1SO 14001 3nd 1O 45001, and are qualified as lead auditors.

On behalf of the assurance team JUNE 26th, 2024

GREAT International Certification Co,, Ltd.
Taiwan, Republic of China

AA1000

Licensed Report
- 000-250/V3-8GESF

7
Signed by General Manager  W.J. Chen
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Excelsior Healthcare Group

Growing up with Long-term partners

Excelsior has been operating for 30 years, accumulated core competitiveness with
new ideas created, new models to integrate various professional medical fields.
Excelsior will keep taking root in the Asia market, the business scope includes
Taiwan, Hong Kong, China, Philippines and Malaysia. Through continuously
cooperate and integrate with long-term partners, Excelsior expects to become the

Asia’'s most valuable Integrated medical healthcare group.
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